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REVOLUTIONIZING PaT SERVICES TriIROUGH
PAWCADEMY & PAW SOCIALS

Gary founded South Park Doggie DTLA aka DoggieWorld.
Expanded to LAX area in 2016, becoming LA’s premier boarding facility.

COVID-19 challenges led to innovative responses.
Creation of the World's first Theme Parks for Dogs and Humans.
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Gary launched Pawcademy School and Theme Park Paw Social.

SPD opened Doggieland and Adventureland.

Workforce grew from 30 to 75 employees.

Net revenue nearly tripled from $2 million to $5 million within two years.

Formation of South Park Doggie Corporate team.

Launch of DoggieWorld Pawcademy and Theme Parks in 2023,
Upcoming growth: Franchising in 36+ states.

Multiple private equity interested & potential brand Ambassadors like
Snoop Dogg.

40x current revenue nationwide by leading the U.S. pet care industry
with up to 50 locations in 3-5 years.
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At South Park Doggie Pawcademy, our mission is to
nurture every dog's social, physical, and mental
growth. Our comprehensive curriculum, complete
with quarterly updates, guarantees top-tier care and
education for your pets. Our Paw Social events, set in
vibrant dog-themed parks, offer a space for pet
parents to connect and flourish within our
community. Welcome to a place where excellence in
canine development meets heartfelt connections.
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WORLDS FIRS

PAWCADEMY
PLAYCARE and
STAYCARE offer
specially curated
activity-enriched
daycare and
boarding to foster
every dog’s social,
mental, and
physical
development.

PAWCADEMY16
Course Curriculum
-Swimming
-Agility
-Arts & Crafts
-Puzzles
-Pet Flix
-Language Buttons
-Football
-Soccer
and More!

What the WOOF Do We Do?

THEME PARK PAW
SOCIAL features
music, food, and

prizes for pets and

their owners to
socialize and
celebrate their
pup’s achievements
in a safe and
supervised setting.
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EXTRACURRICULAR ACTIVITY

PAWCADEMY
LOW IMPACT CARDIOVASCULAR EXERCISE THAT HELPS MAINTAIN A HEALTHY WEIGHT &
IMPROVE MUSCLE S"ENG\'” ASSISTS WITH MENTAL DEVELOPMENT BY ENCOURAGING
PROBLEM SOLVING. B/ SOCIAL DEVELOPMENT BY ENCOURAGING PUPS TO INYERACY
WITH OTHER DOG! AND N CREATES A FUN & SATISFYING EXPERIENCE FOR YOU
PUP WHICH IMPROVES 0"ERALL WELL BEING BY REDUCING STRESS & ANXIETY

ENROLL NOW
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AUDIIORV STIHUlI A MOLTI-SENSORY Ex RI[I(! OFFERING AN INNERSIVE ENVIRONMENT THAT
ENC ENSES AND ENHANCES THEIR OVERALL WELL BEING.

ENROLL NOW
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A PLAYCARE PAWCADEMY EXTRACURRICULAR ACTIVITY
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§ "GREAT OUTLET FOR %
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“WHO KNEW MY DOG
WOULD BE SUCH AN
ATHLETE!"
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IMPROVES PHYSICAL DEVELOPMENT BY BOOSTING CARDIOVASCULAR HEALTH, AGILITY, STRENGTH,
AND COORDINATION. REINFORCES COMPREHENSION OF “DROP IT" AND “LEAVE IT* COMMANDS. SHARPENS
FOCUS AND PROBLEM SOLVING SKILLS. TEAM SPORTS FOSTERS SOCIAL SKILLS AND COOPERATION. DOGS
COORDINATE WITH OTHER PLAYERS WHICH STRENGTHENS SOCIAL BONDS. CHANNELS A D0G'S NATURAL
INSTINCTS TO CHASE AND RETRIEVE, PROVIDING A POSITIVE OUTLET FOR SUCH BEHAVIORS

A DOG'S FINE MOTOR SKILLS AND PROMOTES PHYSICAL AGILITY
[Y. ENHANCES MENTAL ENCAGEMENT AND SHARPENS FOCUS &
'ROBLEM SOLVING SKILLS. EXPOSES DOGS T@A VARIETY OF TEXTURES
AND MATERIALS PROVIDING STIMULATION. I ES A DOG'S TEXTILE
AWARENESS & SENSITIVITY, AND ENHANCES THEIR SENSORY EXPERIENCE.

ENROLL NOW
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dog puzzle training

CONTRIBUTES TO IMPROVED MOTOR SKILLS BY ENCOURAGING YOUR DOG TO
MANIPULATE PUZZLES OF VARYING DEGREES OF DIFFICULTY WITH THEIR
PAWS, MOUTH, & NOSE. BOOSTS COGNITIVE FUNCTION, IMPROVES MEMORY,
SLOWS BRAIN AGING, AND REDUCES THE RISK OF CANINE DEMENTIA. CATERS
TO THEIR NATURAL INSTINCTS LIKE FORAGING AND HUNTING. RELIEVES
ANXIETY AND BOOSTS CONFIDENCE WHICH IMPROVES OVERALL MOOD

ENROLL NOW
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IMPROVESADOG'S MOTOR SKILLS & COORDINATION OF T

SOLVING-IMPROVES MEMORY AND HELPS DOGS UNDERSTANDIG
REDUCES STRESS AND ANXIETY BY INCREASING UNDERSTANDIN

ENROLL NOW
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A PLAYCARE PAWCADEMY COURSE

ENROLL NOW
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p00ST YOUR DOG'S SPEED, AGILITY,

AND MENTAL SH ARPNESS!

LEAP INTO THE WORLD OF HIGH ENERGY FUN
WITH OUR 6-LEVEL AGILITY TRAINING CLASSES!

* ok Kk Kk Kk

HELPS WITH PHYSICAL DEVELOPMENT LIKE COORDINATION & BALANCE. CARDIOVASCULAR
HEALTH, AND HELPS MAINTAIN A HEALTHY WEIGHT. PROMOTES STRONG MENTAL
DEVELOPMENT AND THE ABILITY TO FOLLOW INSTRUCTIONS, ENHANCES CONCENTRATION
AND PROBLEM SOLVING SKILLS. TAPS INTO THEIR NATURAL INSTINCTS AS A HEALTHY
OUTLET FOR THEIR ABILITIES. REDUCES STRESS & ANXIETY, AND BOOSTS FITNESS & FUN!

POCCITE

AWCADEMY

"GET READY FOR HIGH FLYING FUN!"
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SO RELAXED AND

"MY DOG COMES HOME
READY TO CUDDLE™

ANXIOUS, BUT NOW SHI
MORE COMFORTABI

( “MY DOG USED TO BE
AROUND OTHER HUMANSE

A TRANSFORMATIVE HAVEN FOR YOUR DOG'S WELL BEING

RELIEVES MUSCLE TENSION AND REDUCES STIFFNES!
CALMNESS BY CREATING A SOOTHING ENVIRONMENT
UNWIND D INNER TRANQUILITY. F
TH ONE ONE INTERACTION TH
CONNECTION AND TRUST BET

ENROLL NOW

TRENGTHEN THE EMOTlONAL

AN EXTRACURRICULAR ACTIVITY

A WHIMSICAL & SCRUMPTIOUS EXPIRIENCE

SOCIAL SETTING INTERACT
PRACTICE SOCIAL SKILLS BUILD NEW FRIENDSHIPS EXCITEMENT
TREATS POSITIVE INTERACTIONS MENTAL

STIMULATION HAPPIER

ENROLL NOW
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N WITHOTHER DOGS WHICH IMPROVES
ATION OF PHYSICAL ACTIVITY. MENTAL ST 110!
L INTERACTION LEADS TO OVERALL I\|I'KU\|I)\\III BEING.

ENROLL NOW

PROVIDES EXERCISE THROUGH FETCHING DIGGING, RUNNING, AND
JUMPING. SHARED PLAY FOSTERS POSITI OCIALIZATION ENABLING DOGS
TO DEVELOP IMPORTANT SKILLS. ALLOWS DOGS TO TAP INTO THEIR

NATURAL INSTINCTS TO HUNT AND DIG. HELPS ALLEVIATE STR!
PREVENT BOREDOM, A OOST OVERALL HAPPINESS. PROVIDES TAC'I'II.E
STIMULATION DOGS NEED TO FEEL AT EASE AND MORE CONFIDENT.




SNOOP YOUTH FOOTBALL &

SOUTH PARK DOGGIE BO0WL

A PLAYCARE PAWCADEMY EXTRACURRICULAR ACTIVITY

SOUTH PARK
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FOOTBALL AND SOCCER LEAGUES

UNLEASH YOUR DOG'S l E N H U L L N u w
ATHLETIC SPIRIT
ENCOURAGES PHYSICAL DEVELOPMENT BY BOOSTING CARDIOVASCULAR HEALTH, AGILITY, STRENGTH, AND
COORDINATION. REINFORCES COMPREHENSION OF THE “DROP IT" AND “LEAVE IT" COMMANDS. SHARPENS FOCUS
AND PROBLEM SOLVING SKILLS. TEAM SPORTS FOSTERS SOCIAL SKILLS AND COOPERATION. DOBS COORDINATE

WITH OTHER PLAYERS WHICH STRENGTHENS SOCIAL BONDS. CHANNELS A DOG'S NATURAL INSTINCTS TO
CHASE AND RETRIEVE, PROVIDING A POSITIVE OUTLET FOR SUCH BEHAVIORS.
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PAWCADEMY e THEME PARK ® PAW SOCIAL

DominatesitherGompetition

BOARDINGY. OBEDIENCE PAVWCADENL  pAW SOCIAL

TrlENE PARIC

DAVGARE TRAINING | =NHICMEREE 7 pAW BAR
ANCTIVITIES
DOGGIEWORLD v v
Dog People X v/
Wag Hotels v X
Dogtopia X X




RECURRING MEMBERSHIP GROWTH BY YEAR '

BRONZE SILVER GOLD PLATINUM

SMALL DOG MEDIUM DOG LARGE DOG SMALL DOG | MEDIUM DOG LARGE DOG SMALL DOG MEDIUM DOG LARGE DOG SMALL DOG MEDIUM DOG LARGE DOG
$220(5240/5260 $360)5400|5440 5480|5540 /5600 $900 [$1,000/$1,100
$55/VISIT | $60/VISIT | $65/VISIT $45/VISIT | $50/VISIT | $55/VISIT $40/VISIT | $45/VISIT | $50/VISIT $30/VISIT | $33/VISIT | $37/VISIT

4 VISITS PER MONTH 8 VISITS PER MONTH 12 VISITS PER MONTH UNLIMITED VISITS PER MONTH
5% OFF ALL STAYCARE* 10% OFF ALL STAYCARE* 20% OFF ALL STAYCARE* 50% OFF ALL STAYCARE*
: e

" In Hundreds of Monthly Members

By pioneering a monthly membership oo
school system for dogs, we've
significantly enhanced our monthly

membership engagement, achieving an
impressive 271% membership growth >
since 2021 with consistent recurring ..
monthly revenue.

500

100

2021 2022 2023
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GROWTH IN NEW CLIENT ACQUISITION
AND REVENUE FROWN 2021 - 2023

 InMillions

14 6000000

5000000

4000000

3000000

2000000

1000000

2021 2022 2023 Total Clients 2021 2022 2023

NEW CLIENTS BY YEAR GROSS REVENUE BY YEAR
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BROAD SKY

PARTNERS

SEASIDE SOUNDCORE

CADENCE GROWTH EQUITY PARTNERS CAPITAL PARTNERS

CAPITAL

Private Equity Engagement: Our initiative has garnered interest from several esteemed private equity firms,
demonstrating a strong commitment to our national expansion strategy. We are poised for significant growth,
targeting the expansion of 36 to 50 new locations within the next 3 to 5 years. This is supported by robust
financial backing and a wealth of industry expertise, ensuring a solid foundation, and plans for expansion.

Rapid Expansion & Exit Strategy: Our plan delineates a robust expansion strategy that enhances our footprint
across multiple revenue streams, including retail, e-commerce, veterinary services, and other key brand profit
drivers. This diversification not only fortifies our position in the market but also significantly boosts our revenue
potential. Targeting exit valuation in the range of $200 million - $250 million.

Las Vegas, Nevada Phoenix, Arizona Dallas, Texas Miami, Florida



DoggieWorld Acquisition & Conversion Model
( Revenue Chart )

Our model is to acquire distressed dog daycare facilities across the

USA and convert them into DoggieWorld by Snoop Dogg facilities. (000000 )
5 year plan = 36-50 locations In operation, acquisition & brand
conversion results in a 2x ROl within 1 year. (See below.) 1500000
G;FORE CONVERSION AFTER CONVERSION ) 1000000
CAMP RUN-A-MUTT SOUTH PARK DOGGIE
NATIONAL FRANCHISE MODEL DOGGIEWORLD MODEL Sl
Best Revenue Prior 2021: $800K /yr Revenue 2023: $1.62 Mil/yr
40 dogs per da 40 per do (80 dogs per day @ $70 per dog) 0
Q 9s per day @ $40 per dog) - \_ 2021 2022 2023




What’s in it for §NOORDOGG? Doggieworld Brand Ambassador

We're drawn to Snoop's longstanding commitment to canine welfare, evident through his rescue efforts and
collaborations with PetCo, Snoop’s Private Brand, and Martha Stewart. Doggieworld isn't just about our state-of-the-
art facilities; we also offer products for at-home care, complimenting our daycare, training, and boarding services. We
invite Snoop to join us in our mission to enrich the lives of dogs and their families, fostering safe, joyful environments
where dogs can thrive.

Our Offering to Snoop Dogg:
e 10%-20% Profit Sharing from all locations, Equity Stake.
e 25%-50% Brand Merchandise Profits
e 3% Profits Donated to Snoop's Nonprofit Charity
o Ability to sell Snoop Dogg “Doggie Dogg” Products in
our retail locations & E-commerce expansion
 Exclusive Media Expansion, Podcast, and more...
e Sales of Food & Beverage from Paw Social Theme Parks
e DoggieWorld by Snoop Dogg CBD Brand
Exit Strategy:
Operate up to 50 locations for the next five years +/- with a 5-8x multiplier, as we will have expanded our offering to
retail, e-commerce, veterinary care, and additional profit centers that are not included in these projections —
approximately $200 million - $250 million exit, with 20% earnings for Snoop upon exit.




DoggieWorld - by Shoop Dogg

National Expar;sion Timeline

e Engage with Snoop to become e Begin National Expansion ¢ Launch Snoop-Branded
DoggieWorld Brand Plans for Acquisition into West Pawcademy Learning Materials
Ambassador Coast markets. Acquireup to 5 & In-Home Curriculum

e Negotiate Private Equity Deal existing dog daycare facilities Programs.
with Broad Sky Partners for in Las Vegas, San Diego, & e Launch “Paw Bar”, interactive
Initial Equity Investment and Phoenix and rebrand into outdoor food & beverage Theme
National Corporate Expansion. DoggieWorld, by Snoop Dogg. Park for parents & dogs.

| @ @
YEAR 2 - 2025 _ YEAR 3 - 2028 (YEAR 5 - 2030

o Key States: TX, NV, FL, & AZwith  ® National Expansion in 12 e Company valuation up to $250
Flagship Locations in major States, 36-50 locations in Top Million, up to 50 Locations
markets Dallas, Houston, Miami, Tier Cities. Nationwide.

Pheonix, & Orlando. e Nationally Branded e Nationally Licensed Branded

e Launch Snoop Branded Products DoggieWorld retail locations, & Product Sales to exceed $300M+

and National Advertising e-commerce product sales:

Campaigns. Amazon, Walmart, etc.
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\| Branded product retail sales.include

" Doggieworld by Snoop Dogg products,

= clothing, dog houses, as well as sales of
Snoop’s “Doggie Doggs” products.

(F(?G% ePDOGG§

SNOOP DOGG BRANDED PRODUCTS
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FOUNDER & GEO
GARY KHACHATRYAN CONTACT: LEARN MOR

GARY@SOUTHPARKDOGGIE.COM Sl18-679-4279




